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BALLARD POWER: SACRIFICING ITS
FUTURE FOR A SHORT TERM GAIN –

$1.50 PRICE TARGET

February 20, 2015

RESEARCH SUMMARY

– Ballard Power (BLDP) sold its fuel cell manufacturing patented technology to Volkswagen for $50 million.

– Selling assets is nothing new for Ballard as it continually depletes its cash, but it sold a core asset – its
automotive fuel cell technology patents.

– Ballard has never made any money for the past 20 years.

– In a couple years, for the first time Ballard will be completely shut out of the automotive industry. All Ballard
will have as customers are buses, stationary power, and forklifts, which don’t provide enough revenues for
Ballard to be profitable.

– Signs indicate that BLDP will report missed earnings and/or guide down in its earnings report on 2/25/15.

Ballard Power Has Been Selling Its Assets And Technology For Years

Ballard keeps selling its assets and technology patents because it needs cash to continue and it has never been
able to make a profit from its normal business.

In 2007, Ballard Power sold its automotive fuel cell business to Daimler AG and Ford. Today, it gets no business
from those automotive companies or any automotive companies except for Volkswagen. Once Volkswagen’s
contract expires, it will also likely part ways with Ballard, which is why it purchased the fuel cell patents.

http://finance.yahoo.com/news/ballard-inks-us-80m-deal-120000688.html
http://www.autonews.com/article/20071108/ANA02/311080004
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In 2010, Ballard sold its head office building for $19.4M, and is now leasing that same property.

In 2013, Ballard sold its US Materials Products division, a non-core asset unrelated to fuel cells.

Ballard even sold its tax loss carry forward in 2011.

Why Ballard Power Will Likely Report A Lousy Quarter on February 25th

On 2/17, Ballard reported that it expects to supply 10 fuel cell modules to buses for two projects that were
already awarded funding by the US Federal Transit Administration (FTA). These projects were already awarded
funding and investors already expected Ballard to supply the fuel cells. There’s no reason for Ballard to
announce details of this deal a week before earnings because it’s an old contract.

It’s likely the reasons why this PR was released is to soften the blow from a disappointing upcoming earnings
report on 2/25/15. First, the PR says that the orders and revenues are expected in the second half of 2015.
Therefore, if Ballard misses on earnings, it’s telling investors that they have revenues to look forward to later in
the year.

Second, the PR was released to make investors excited and keep the share price up after the stock rallied on
the Volkswagen deal news. Otherwise, why not just let investors know the details during the conference call?
Ballard has confused some investors into thinking that it’s a newly awarded contract.
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http://ca.reuters.com/article/idCAN0821638520100209
http://www.fuelcelltoday.com/news-archive/2013/february/ballard-power-systems-sells-its-us-material-products-division
http://www.bcbusiness.ca/tech-science/ballard-power-and-the-quest-for-profitability?page=3
http://finance.yahoo.com/news/ballard-supply-fuel-cell-modules-133600056.html
http://finance.yahoo.com/news/ballard-inks-us-80m-deal-120000688.html
http://www.autonews.com/article/20071108/ANA02/311080004
http://ca.reuters.com/article/idCAN0821638520100209
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Independent institutional-grade research focused on identifying asymmetric risks in small and micro-cap
equities.

LEGAL DISCLAIMER

As of the publication date of our reports, White Diamond Research, along with its clients, affiliates, and

related entities, may have a short position in the securities discussed and stand to realize significant gains in

the event that the price of the stock declines. Use White Diamond Research at your own risk. You should do

your own research and due diligence before making any investment decision. No information contained in our

reports should be interpreted as financial advice.
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